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SECTION 3: Strategic Goals and Inter-Governmental Alignment 

3.1 VISION AND MISSION 

MCLM has developed vision and mission that is intended to be guiding principles for the 
long, medium and short term objectives. This is a commitment by MCLM through: 

Vision 

Immediately after the new 2006 election, the City conceptualizes a vision that would drive 
the vision for MCLM. As local government is in the forefront of government service delivery. 
MCLM vision was conceptualized with the view of leavening the idea. Thus MCLM adopted 
vision is "Quality service delivery for all in Mogale City” 

Mission 

The principles of providing a quality services delivery is driven by the mission to realize the 
vision. In this case the mission is "To provide os Integrated Municipal Governance System 
for improved guality of life for all communities of Mogale City”. 

Core Business Values 

• Integrity 

• Accountable 

• Diligent 

• Considerate 

• Participative 

• Responsive 
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3.2 STRATEGIC GOALS AND OBJECTIVES 

Immediately after the newly elected Council took office in 2011, the political objectives 
were expressed as Mogale City Strategic objectives of 2006- 2013, amended as 2011 to 16. 
The Strategic objectives intend to set a programme in motion for the five-year IDP 
programme and the annual reviews. The strategic objectives outlined service delivery and 
infrastructure development, human settlements, local economic development, social 
services, rural development and environmental sustainability; 


Service Delivery and Infrastructure Development 

The major priority of this strategic goal is job creation through service delivery and 
infrastructure development. In particular it is the provision of basic services, of water, 
sanitation, electricity etc, in all areas. 

Economic growth and Development 

The major priority is local economic development, special emphasis is placed on local 
procurement of goods and services. 

Social Development 

The major priority is on poverty alleviation through social upliftment programme such as 
indigent management. Local programmes for special groups such as children, women, the 
disabled and the elderly. 

Democracy and Good Governance 

The engagement of communities through various mechanisms, including Mayoral road 
shows, enhancement of the role of ward committees and the five identified sectors viz. 
business, labour, youth, religious grouping and safety 
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The political priorities outlined for administration to implement in Mogale City are as 
follows: 

• To provide sustainable services to the community 

o Physical infrastructure services 

o Social services 
o Economic services 

• To promote a sustainable environmental management system 

o Open space management (parks, cemeteries) 
o Municipal health (waste management, public health) 
o Environmental compliance facilitation 

• To provide sustainable governance for local communities 

o Broaden local democracy 
o Local government accountability 

• To ensure sustainable governance practices within the Municipality 

o Corporate governance practices (legal compliance) 

o Business leadership/management(planning, structuring, culture, performance 
management, stakeholder relations management, communication) 

o Resource management (people management, financial management, ICT 
management, information / knowledge management, asset management) 

Strategic Goal 1: Sustainable services to the community 

This strategy incorporates three major service delivery areas of Mogale City, which are 
Infrastructure Management, Social and Economic Services departments. 

Infrastructure Service Programme 

This programme is largely driven by the department of Infrastructure services that include 
Water and Sanitation, Electricity and Roads and Storm water subunits. It is responsible for 
large capital infrastructure delivery In Mogale City. 

The infrastructure service programme implementation is guided by the Infrastructure 
Management Strategy. The Strategy remains the overarching plan for increase job 
opportunities, increase direct public investment, skills development, develop partnerships 
with local co-operatives and other service providers. 
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The major objective of this programme is to address all the basic service delivery backlogs as 
per National universal assess of basic services by 2014. The 2014 targets are as follow; 

1. Universal access to water by 2008 

2. Universal access to sanitation by 2010 

3. Universal access to roads by 2009-2011. 

4. Universal access to electricity by 2012. 

5. Eradication of informal Settlement by 2014. 

The major challenge in provision of basic services and attain universal access to basic 
services in some households that reside on privately own land and households that reside 
in areas not proclaimed for human settlement. It should be noted, that it government 
policy to provide any public resources in private and un-proclaimed property. 

Despite, the challenges above, MCLM implementation programme to address the provision 
of basic services is carried out through the Municipal Infrastructure Grant (MIG), other 
grants, with the assistance of Gauteng Housing Department as well as using own funding. 
The programme focuses on the most urgent target, for instance; 

Universal Access to Water 

MCLM universal access to water target has been achieved to a large extend. As indicated 
above, households with no access to piped water are in privately own land. MCLM has 
dedicated resources to assist these households by providing stand pipes along settlements 
and in other cases provide tank water. 

Universal Access to sanitation 

MCLM aims to eradicate all sanitation backlogs. In terms of the sanitation targets 
programme, there are approximately 7000 households, mainly in the rural areas, that need 
to be provided with RDP standards of access to basic sanitation. 

Universal access to electricity 

Electricity availability and access backlogs remains confined to the informal settlements and 
in rural areas of MCLM. The electrification programmes has focused in providing 
illumination through high mast lights in informal settlements. 
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Eradication of informal settlements 

In-migration and farm eviction remains the biggest challenge in MCLM plan to eradicate 
informal settlements. In-house study of all existing informal settlement in MCLM from June- 
July 2009 revealed the following; 

• There are currently, 66 informal settlements, with 3 large settlements being Tudor Shaft, 

Soul City, Pango and Makhulu Gama. In the rural areas, there are 63 sporadic informal 

settlements. 

• Moreover, MCLM has assisted evicted farmer dwellers on emergency site and services. 

Social Services 

Social Services department provides crucial service delivery areas through Social upliftment. 
Public Safety as well as Sport and Recreation units. This programme focuses on social issues 
of such as: 

Social Upliftment sub programme focuses on the following areas: 

• Poverty alleviation activities such as, facilitation of the indigent's management. The 
objectives of this programme are to create safety nets for poor people. A large 
number of the poorer communities are in the informal areas and in the rural areas. 

• Empowerment of women, children, youth, the disabled and the elderly is also a 
major programme of social upliftment. The objective of the sub programme is to 
provide assistance to vulnerable people of the community in Mogale City. 

• Public Safety sub-programme provides services in municipal police activities such as; 

• Road safety policing and public safety encourage community safety through the 
visible policing of the road traffic. The programme starts with the school children on 
road safety and scholar patrol. 
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Libraries, Sport, Art and Recreation sub-programme is responsible for services such as; 

Library outreach programme 

This programme aims to attract large number of people to use community libraries around 
MCLM. There are 10 libraries that provide 6 days per week services to the community. The 
objective as outlined in the Service delivery and Budget Implementation Plan of the previous 
financial year involves participation of schools. The programme also provides other services 
that include, outreach to schools through, 

• Readathon, 

• Born to read. 

• Maths Olympyaid 

Provision of sport facilities and activities. 

MCLM has one of the world class sports facilities, for instances, during the 2010 soccer 
world Cup, Bekker School sports facility in Tarlton was used as training ground for 
Portuguese soccer team. However, many more sport facilities needs to be improved to this 
level. 

Development and promotion of heritage and arts activities. 

MCLM, also known as Cradle of Human Origin, has one of the important Heritage sites. Thus 
the objective is that heritage is preserved for all to enjoy. The heritage museum is one of the 
prides of MCLM. It targets' largely local schools. 

Primary Health Care sub-programme focuses on the following areas: 

• Management of Primary Health Care Services such as clinics management and 
operations 

• Child Health Care Program 

• Maternal health and family planning 

• HIV and Aids and disease programme. 

The strategic programme is to provide access to health care to all communities of Mogale 
City through provision of health care facilities in close proximity to residences. 
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Economic Services 

The Economic Services Programme is part of the strategic objective 1 of sustainable services 
to the community. The intension of this programmes to provides sustainable local economic 
development. The Economy Service Department consists of Development Planning, Housing 
and Enterprise Development. 

The sub programme. Development Planning consists of; 

• Spatial Planning 

• Building Control 

Development Planning 

This sub-programme adjudicates on new building plans, develop spatial development. This 
sub-programme objective is to facilitate direct investment and thus assists in creating 
opportunities for job creation. 

Meanwhile, the rural development sub- programme is responsible for rural development 
programme and assist in cases of farm evictions. The major objective is to assist in 
formalizing settlements, through site and services. Moreover, other activities are to assist 
people evicted from farm areas and other emergency relief in the surrounding areas. The 

Human Settlement 

Housing delivery is facilitated through the housing unit, which works together with Gauteng 
Department of Housing (GDoH). The sub-unit is responsible to register, allocate and 
handover housing unit and title deeds to beneficiaries 

The municipality has developed a five year Housing Plan for the city as well as a database of 
existing informal settlements in Mogale City. Awareness campaigns to inform communities 
about the status of their informal settlements in our development plans. 

The recently constructed housing development that are to continue in the new 5 year term 
of Council are: 

• Chief Mogale Housing Development. 
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• Rietvallei 

• Ethembalethu etc 

The Enterprise Development sub- unit on the other hand has; 

• tourism development, 

• SMME, and 

• Business licensing. 

Increase of tourism 

Tourism is set to provide redirect and indirect job opportunities. MCLM tourism programme 
is to leverage on the Cradle of Human-kind, Sterkfontein Caves, Maropeng, as major tourist 
destinations in the area. In addition, the programme sets to further develop township 
tourism as a new platform for tourism. Kagiso and Munsieville Tourism route have been 
developed. Expansion of the tourism to these areas is expected to have some economic 
spin-off. 

Tourism in Mogale City 

Mogale City Local Municipality is situated west of Johannesburg in the Gauteng province. Mogale 
City hosts a pleasant sunny climate and diverse scenery. Its municipal border encompasses among 
others the towns of Krugersdorp, Kagiso, Muldersdrift, Munsieville, Magaliesburg, Tarlton and 
Hekpoort. Attractions in the municipality include the Blaaubank Mine, the Magaliesberg Mountain, 
the Lesedi Cultural Village and a 1 400 hectares bushveld game reserve. 

Mogale City Local Economic Development Strategy of 2012, outlines the Tourism development plan 
as follows: 
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a. Attractions 


The following table briefly discusses the main areas in Mogale City and their attractions. 



Krugersdorp is known to be the industrial hub of western Gauteng, and has a rich 

cultural and historical background. The town possesses a contemporary business 

centre and shopping malls that provides all the necessary amenities. The area 

Krugersdorp 

boasts with beautiful historic buildings and churches, an eco-adventure park and 

the South African national bird of prey centre. The nearby 1,400 hectare bushveld 

game reserve is populated with a variety of game and is one of the town's major 

tourist attractions. In close proximity to the town there are various national 

monuments, the cradle of humankind, the Sterkfontein caves and the wonder cave. 

Magaliesburg 

The village of Magaliesburg lies just below the southern range of the Magaliesberg 

Mountains. The area boasts with numerous country guest houses, hotels, lodges, 

stores, working farms and horse and mountain bike trails. Activities include hot air 

ballooning, hiking, fishing, horse riding, microlighting, canopy tours, steam train 

trips and an elephant sanctuary. 

Hekpoort 

Hekpoort is situated on the southern slopes of the Magaliesberg Mountain, a few 

minutes' drive from Hartebeespoort Dam. The area was named after the gates at 

the foot of the Hekpoort pass, which is preserved as national monument. 



Munsieville: 


Munsieville was the childhood home of Archbishop Tutu as well as the St Paul's 

Anglican Church. Tutu's childhood home can be visited, as can other 'exile' houses. 

Beadwork, clay pots and quilting are on display at Mukondeleli Craft Suppliers while 

the area has a range of vibrant taverns. 

Townships 

Kagiso: 

The name Kagiso means peace. Kagiso is known for its jazz and kwaito which is 

popular in its many taverns and shebeens. Kagiso is a modern, thriving township 

and includes the Centre for Youth Development, the Imbali Visual Literacy Project 

and the African Diaspora Restaurant. 


Azaadville: 

Azaadville lies south of Krugersdorp and offers an oriental experience and a touch 

of "spice" to Krugersdorp as a result of the mostly Indian population. Mahatma 

Ghandi participated in the efforts to halt the towns' removal to a different area. 
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b. Attractions 


The following table briefly discuss the main attractions in the Mogale City. 


The Cradle of Humankind, one of the world's richest 
sources of knowledge about the development of man, 
was declared as a World Heritage Site by UNESCO in 
December 1999. The Cradle includes the Sterkfontein 
Caves, a wonderland of magical stalactites and 


Cradle of Humankind 


stalagmites and the skull of Mrs Pies an 
Australopithecus africanus that lived more than 2 
million years ago. Maropeng also displays 16 original 
dinosaur fossils from the early Jurassic period, some 


290-million years ago. 


Wondercave 


The Wondercave is located in the Kromdraai Valley, 
near Sterkfontein. The Wondercave is famous for its 
stalagmites and stalactites which are up to 16m high. 


Crocodile River Arts 
and Crafts Ramble 


The Crocodile River Arts and Crafts Ramble offer more 
than 100 artists and craftspeople original paintings, 
sculptures and art objects. Various demonstrations 
take place where visitors can watch the artists at 
work. 


Magalies Meander 


Magalies Meander is a collection of artist studios, farm 
stalls and restaurants that lies below the southern 
ridge of the Magaliesburg mountains. There is a wide 
variety of accommodation on offer supplemented by 
activities such as rock climbing, horse riding, fly 
fishing, hot-air ballooning and microlighting. 


Kromdraai Hiking 
Trails 


Trails can be taken through the spectacular Kromdraai 
Conservancy, which lies in the Cradle of Mankind 
world heritage site. In addition to the beautiful 
surroundings the trail passes along a gold mine, the 
Rainbow Trout Farm and the Wondercaves. 



Cradle of Humankind" 

® World Heritage Site 
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Lion and Rhino Nature 
Reserve 


Paddle Power 


Walter Sisulu National 
Botanical Gardens 


SA National Railway 
and Steam Museum 


Magaliesburg Express 


Markets and events 


Townships Tours 


The reserve has expanded considerably since its early 
days and now boasts over 600 large game including 
lion, white rhino, buffalo, wild dog, cheetah, hippo, 
crocodile and numerous species of antelope. 

Paddle Power provides adventure activities including 
canoeing, horse riding, mountain biking and hiking 
along the river and mountain trails. 

The Witwatersrand Botanical Garden showcases 
beautiful indigenous flowers and plants and hosts an 
exceptional bird life. A restaurant and pick- nick 
facilities are available. 

The South African National Railway and Steam 
Museum boasts the largest collection of vintage steam 
engines and rolling stock in South Africa. 



The Magaliesburg Express is a relaxing train ride from 
Johannesburg to Magaliesburg on the first Sunday of 
every month. 



Every Saturday a street market is being operated 
behind the Town Hall where the local community sells 
a wide range of products at bargain prices. The Lemon 
Tree Organic Craft Market is held every Saturday, 
where a numerous organic products are for sale. 



There are a number of tours that visit the local 
townships, Kagiso and Munsieville. These tours 
provide a scenic journey and include the childhood 
home of Arch Bishop Desmond Tutu, the historic St 
Paul's Anglican Church, the Kagiso cheese factory and 
the Back Yard Art Gallery. 
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Value Chain Analysis 

The following gaps have been identified in the Mogale City tourism value chain, which presents 
opportunities for the development of this sector: 

1) Tourism infrastructure - Infrastructure that has an effect on the tourism sector includes 
transport infrastructure and linkages, road signage, access to clean water, sanitation and 
electricity, safety and security, as well as tourism information services. All these elements 
need to be addressed in order to create an environment which enables tourism to thrive. 

2) Marketing/branding - The marketing of Mogale City as a unique tourist destination is crucial 
in creating a compelling brand or marketing message that will lure tourists to the area. The 
development of tourist packages from the available products, including attractions, 
accommodation and transport, should provide tourists with value for money and a pleasant, 
hassle-free experience. 

3) Tourism information database - A database containing information on all attractions, 
accommodation facilities, transport services, tour and trip operators could go a long way in 
improving the marketing of the area and enabling sufficient information to reach potential 
markets. 

4) Encouragement of intermediaries and distributors to operate within Mogale City - Tourism 
intermediaries and distributors play an important role in matching up tourism supply to 
demand, i.e. ensuring information on tourism products reach the potential markets and 
enabling tourists to make informed decisions. A greater presence of these market players 
within Mogale City, together with greater cooperation with intermediaries outside Mogale 
City, could increase tourist volumes. This area of influence provides some opportunities for 
SMME development. 

5) Product rejuvenation/innovation - This element represents the "supply side" of the tourism 
value chain. By developing, improving and linking the different tourism facilities, including 
attractions, leisure activities, accommodation and complementary products, a more varied 
"package" of products can be presented to potential markets. The supply element of the 
value chain also provides opportunities for SMME development, especially in terms of 
accommodation, e.g. B & B's, guesthouses. 

6) Stakeholder relationships - Relationships and cooperation between the different 
stakeholders, such as different government departments, the private sector and SMME's is 
vital in ensuring that the tourism sector will contribute to the local economic development 
of Mogale City. This is important, since tourism development is a cross-cutting concern, 
which includes government departments such as Agriculture; Culture, Sports and 
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Recreation; Local Government and Housing; Roads and Transport; Safety and Security. 
Partnerships with the private sector are also crucial in assisting SMME's to gain access to the 
tourism market. 

7) Human capital - The presence of appropriate skills, entrepreneurial abilities and culture of 
service within Mogale City will play an important role in the ability of the area to attract and 
retain a substantial portion of the tourism market. Facilities that provide training in 
hospitality and business management could address this issue. 

5.10.4 Development Potential 

Table 5.13 illustrates the development potential for the tourism sector. 

Development Opportunities in Mogale City: 


Opp 

artunities within the Tourism Sector 

Promotion, information and 
infrastructure 

• Improved and focused marketing of the area as a tourist 

destination 

• Development of tourism packages 

• Improvement of tourism infrastructure, incl. transport links, 

signage, information services 

• Urban renewal projects 

• Stop crime 

Development of tourism attractions 

• Focusing resources on development of existing tourism 

potential 

• Development of edu-tourism 

• Development of eco-tourism 

• Development of sports related tourism 

Development of specific tourist 
routes 

• Magaliesburg Eco-tourist route 

Tourism and hospitality training 

• Ensure that the demand for skilled and semi-skilled labour in the 

tourism sector is met through e.g. a hospitality training college, 

training programmes, bursaries 

Tourism facilities 

• Development and improvement of tourism facilities and 

accommodation for the emerging, and high income tourist 

market 

• Make sure that the necessary accreditations are done on all of 

the accommodation and recreation facilities in Mogale City 

SMME's in tourism 

• Focus on strengthening the role of SMME's within the tourism 

sector in order to maximize employment creation 

• Training for SMME based tourism facilities 
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Assistance of Small Business 

The objective is to facilitate local investment, small business development and job creation. 
Moreover, it provides service by assisting in formalisation of informal business as well as the 
establishment of new business in Mogale City. 

Strategic Goal 2: to promote a sound environmental management system 

The promotion of sound environmental management system is objective that is largely 
driven through by the programme of Integrated Environmental Management. The 
programme further has the sub-programme of; 

Environmental Management 

The goal of this strategic programme is to deliver services of: 

• Manage refuse removal, recycle and minimise waste at the municipal landfill sites. 

• Promote urban greening, open spaces management and management of municipal 
parks. 

• Promote sustainable environmental management and mitigate all environmental 
impacts. 

• Municipal Health Services 

• The municipal health programme focuses on the prevention of illegal dumping and 
promotion of refuse removal. The management of landfill sites of Luipaardviei and 
Magaliesburg remains the major part of this programme. The objectives of the 
programme is to minimize, reduce and recycle all waste in MCLM. 

• Parks and Cemetery Management 

• The development of rural cemeteries in Tarlton, Muldersdrift, Magaliesburg and 
Hekpoort has been the most successful outcome of this strategic goal. The 
development parks such as the Azaadville and Kagiso regional park are some of the 
achievements of the programme. 
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Strategic Goal 3: To provide sound governance for local communities 

This strategic goal, especially a sub-program of broadening democracy, refers to both 
political and administrative responsibilities in the offices of the Executive Mayor, Speaker 
and the Office of the Municipal Manager. The programme is largely responsible for public 
participation activities, such as that of the IDP and Budget process. 

Local Government: Systems Act and Municipal Finance Management Act provide that 
Municipal governance programme should incorporate public participation process that 
includes community inputs in the IDP and the budget. During the month of November, 
Mogale City engaged the local community on Service Delivery and Budget Implementation 
Plan reports and finance report. Meanwhile, the ward committee and the public are 
requested to provide inputs on the new IDP as well as provide proposals on the budget for 
the new financial year. 

The programme of promoting sound governance includes; 

• IDP and Performance Management 

• Internal Audit Unit 

• Financial Audit Committee and Performance Audit Committee. 

In the sub-programme of ensuring local government accountable, which is also in the 
strategic goal 3, the key driver is the finance management department. This department 
programme is to ensure that the municipal finances are well managed in accordance with 
the required legislative procedure. The department consists of the following sub-units: 

• Treasury and Budget Office 

• Expenditure 

• Revenue and 

• Supply Chain Management 

Strategic Goal 4: to ensure sound governance practices within the Municipality 

This strategic goal refers to institutional management improvement issues, which is largely 
in the programme of corporate management. This involves; 
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• Institutional transformation and management. 

• Training and skill management. 

• Human Resource management. 

The corporate support management programme has the following sub-units; 

• Corporate Services 

• Legal Services 

• Secretariat 

• Human Resource Management 

The objective of the programme is to ensure that the City provide all stakeholders with the 
quality municipal practice. 

• Programmes 

• Projects 

Inter-Governmental Alignment 

The City has always subscribed to the spirit of co-operative governance in order to ensure 
that government efforts of service delivery are aligned. The IGR Framework Act 13 of 2005 
requires all spheres of government to coordinate communicate and effectively align 
integrated service delivery. The Act provides a legislative platform to intergovernmental 
Alignment, which refers to the following: 

• Alignment of budgets across all spheres of government; 

• Consult other organs of state (including inter-municipal cooperation); 

• Coordinate actions on policy to maximise impact; 

• Avoid unnecessary and wasteful duplication of efforts; 

• Share information across spheres and respond promptly to community needs; and 

• Ensure joint participation in inter-governmental structures 
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3.3 ALIGNMENT TO NATIONAL AND PROVINCIAL GOVERNMENT STRATEGIES 

MCLM, within the spirit of Inter-government relations, supports and aligned to the national 
and provincial strategies such as Government 12 Outcome Delivery Agreement, National 
Development Perspective, Local Government Turn- around Strategy, Gauteng wide priorities 
and programme of Action, MEC Comments on 2009/10 IDP, Gauteng Global City Region, and 
establishment programme 2016 and 2022 Unit-city and Metropolitan for the West Rand 
District constituent municipalities. 

National Development Plan 

National Development Plan has been developed by the 2011 by the Presidential appointed 
National Commission, chaired by Cyril Ramaphosa. The plan provides a path for 
development in South Africa for the next 20 year. 

The plan "helps us to chart a new course. It focuses on putting in place the things that 
people need to grasp opportunities such os education and public transport and to broaden 
the opportunities through economic growth and the availability of jobs. Everything in the 
plan is aimed at reducing poverty and ineguality. Our view is that government should shift 
the balance of spending towards programmes that help people improve their own lives and 
those of their children and the communities they live in" ^ 

The National Development Plan (NDP) is the new development policy of government. The 
NDP has been prepared in 2011 by the National Planning Commission, in the Office of the 
Presidency. MCLM support the NDP, the IDP attempts to align itself with the overall target 
and implementation plan of the NDP. The objectives of the NDP is "to eliminate poverty and 
to sharply reduce inequality by 2030. The commission proposes that these be the guiding 
objectives of the national plan over the next 20 years. " (NPA;2011; 2) 

The NDP has diagnostic has identified nine main challenges; which are, 

1. Too few people work. 

2. The standard education for most black learners is of poor quality. 
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3. Infrastructure is poorly located, under-maintained and insufficient to foster higher 
growth. 

4. Spatial patterns exclude the poor from the fruits of development. 

5. The economy is overly and unsustainable resource intensive. 

6. A widespread disease burden is compounded by failing public health system. 

7. Public services are uneven and often of poor quality. 

8. Corruption is widespread. 

9. South Africa remains a divided society. 

Provided with these challenges, the NDP suggests that "the country must write a different 
story in the years ahead. In the new story, every citizen is concerned about the wellbeing of 
all other citizen, and the development of South Africa means the development of each and 
every one of us who lives here. "( NDP; 2011; 4) 

The focus of "our nations energies are focused both on attacking poverty and on expanding 
a robust, entrepreneurial and innovative economy"( NDP;2011;4). The new story proposed 
by NDP involves; 

• Creating jobs and livelihoods. 

• Expanding infrastructure. 

• transitioning to low carbon economy 

• Transforming urban and rural spaces. 

• Improving education and training. 

• Providing quality health care. 

• Building a capable state. 

• Fighting corruption and enhancing accountability. 

• Transforming society and uniting the nation. 
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Government 12 Outcome Delivery Agreement 

In Mid-2010, Government developed 12 Outcomes as key focus areas of work until 2014. It 
is a negotiated agreement between the key stakeholders of government. The Minister of 
Corporate Governance and Tradition Leadership and SALGA have agreed to consider critical 
role of local government in the total spectrum of the 12 Outcomes in particular Outcome 9. 

The vision of Outcome 9 

The vision of Outcome 9 is a responsive, accountable, effective and efficient local 
government system whereby we have restored the confidence of our people in the local 
sphere of government as the primary expression of the developmental state by 2011 and 
beyond. Key ways to achieve this vision are by: 

i. Ensuring that municipalities meet the basic service needs of communities 

ii. Building clean, effective, efficient, responsive and accountable local government 

iii. Improving performance and professionalism in municipalities 

iv. Improving national and provincial policy, oversight and support. 

V. Strengthening partnerships between local government, communities and civil 
society 

The output objectives set-out on the Outcome 9 are as follows; 

Outcome: 9 Outputs 

Output 1: Improve access to basic services 

Sub outputs: Improve universal access to basic services by 2014 as follows: 

- Water from 92% to 100% 

- Sanitation from 69% to 100% 

- Refuse removal from 64% to 75% 

- Electricity from 81% to 92% 

• Establishment of Bulk Infrastructure Fund 

• Establishment of special purpose vehicle for municipal infrastructure 
Output 2: Implement the Community Work Programme 
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Sub outputs: 

• Implement the CWP in at least 2 wards per municipality 

• CWP to support the creation of 4.5 million EPWP job opportunities 

• 30% of all CWP job opportunities can be associated with functional co-operatives at 
local levels by 2014 

Output 3: Action supportive of Human Settlement outcomes 
Sub outputs: 

• Initiating actions to increase densities in Metros and large towns by 2014 

• Release public land for low income and affordable housing to support delivery of 400 
000 housing units in well located land 

Output 4: Deepen democracy through a refined ward committee model 

Sub outputs: 

• Broaden participation of and better organise various sectors at local level 

• New approach to better resource and fund work and activities of Ward Communities 

• Put support measure in place to ensure at least 90% of Wards are fully functional. 
Output 5: Improve Municipal Finance and Administrative capacity 

Sub - outputs: 

• Unqualified Audit from municipalities 

• Average monthly collection on billing raised to 90% 

• Debtor more than 50% of own revenue from 24% to 12% 

• Ensure that percentage of municipalities that are overspending on OPEX improve 8% 
to 4%; 

• Municipalities under-spending on CAPEX reduce from 63% to 30% 

• Spending less 5% on OPEX repairs and maintenance reduce from 92% to 45% 
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Vision 2016 

As part of South Africa's celebration of 10 years of democracy. National Government 
formulated Vision 2016 to guide itself for the next ten years. The vision is to build a society 
that is truly united, non-racial, non-sexist and democratic. Central to this is a single and 
integrated economy that benefits all. The combination of some of the most important 
targets and objectives making up Vision 2014 are as follows: 

• Reduce unemployment by half through new jobs, skills development, assistance to small 
businesses, opportunities for self-employment and sustainable community livelihoods. 

• Reduce poverty by half through economic development, comprehensive social security, 
land reform and improved household and community assets. 

• Provide the skills required by the economy, build capacity and provide resources across 
society to encourage self-employment with an education system that is geared for 
productive work, good citizenship and a caring society. 

• Ensure that all South Africans, including especially the poor and those at risk - children 
youth, women, the aged and people with disabilities - are fully able to exercise their 
constitutional rights and enjoy the full dignity of freedom. 

• Compassionate government service to the people: national, provincial and local public 
representatives who are accessible; and citizens who know their rights and insist on fair 
treatment and efficient service. 

• Massively reduce health risks such as tuberculoses, diabetes, malnutrition and maternal 
deaths and turn the tide against HIV and AIDS, and, working with the rest of Southern 
Africa, strive to eliminate malaria, and improve services to achieve a better national 
health profile and reduction of preventable causes of death, including violent crime and 
road accidents. 

• Significantly reduce the number of serious and priority crimes as well as cases awaiting 
trial, with a society that actively challenges crime and corruption, and with programmes 
that also address the social roots of criminality. 

• Position South Africa strategically as an effective force in global relations, with vibrant 
and balanced trade and other relations with countries of the South and the North, and in 
an Africa that is growing, prospering and benefiting all Africans, especially the poor. 
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Gauteng Growth and Development Strategy (GDS) 

The GDS is an action-orientated strategy intended to build a sense of provincial unity and 
responsibility amongst all sectors of society towards reducing poverty and unemployment, 
creating jobs and ensuring socio-economic transformation in the Province. It provides a 
practical framework to substantially raise the Province's growth rate and create substantial 
numbers of sustainable jobs over the next decade. 

It supports the Province's and the country's long term vision of human rights based, just, 
equitable and fair society in an established democracy. 

The vision of the GDS is to ultimately create a better life for all citizens, including the 
Continent, through: 

• Long term, sustainable growth of the provincial economy 

• Meeting the socio-economic development needs of our people 

• Creating jobs, and 

• Reducing unemployment and poverty. 

The GDS reflects six strategic objectives towards achieving this vision, namely: 

• Provision of social and economic infrastructure and services that will build 
sustainable communities and contribute to halving poverty; 

• Accelerated labour absorbing economic growth that increases per annum and that 
will create long-term sustainable jobs and contribute to halving unemployment; 

• Sustainable socio-economic development; 

• Enhanced government efficiency and cooperative governance; 

• Deepening participatory democracy, provincial and national unity and citizenship; 

• Contributing to the successful achievement of NEPAD's (New Partnership for African 
Development) goals and objectives. 

The following are the strategic levers proposed to enact the GDS: 

• Provision of an accessible, affordable, reliable, integrated and environmentally 
sustainable public transport system. 

• Gautrain. 
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• Provision of housing. 

• Public safety and urban information system. 

• 2010 Football World Cup. 

• Public health services. 

• Human resource development. 

• Small Medium Micro Enterprise (SMME) Support. 

• Broad Based Black Economic Empowerment (BBBEE). 

• Social development. 

• Government institutional efficiencies. 

• NEPAD. 


The National 2014 Vision, National Spatial Development Perspective and Gauteng Growth 
and Development Strategy have the following collective objectives: 

• a commitment towards economic growth 

• employment creation 

• sustainable service delivery 

• poverty alleviation programmes, and 

• eradication of historic inequalities. 


Gauteng Global City Region Perspective (GCR) 

Objective of the GCR is to build Gauteng as an integrated and globally competitive region, 
where the economic activities of different parts of the province complement each other in 
consolidating Gauteng as an economic hub of Africa and an internationally recognised global 
city-region. 


Gauteng as a globally competitive region will be characterised by the following common 
features: 

• Clear leadership 

• A vision and strategy 
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• Effective institutional relations 

• Strong economic clusters, with a particular view to building new growth sectors 

• Good telecommunications and business linkages 

• 'Spatial coalitions' of partners working together - primarily government, business 
and social partners 

• A balanced approach to development, that actively incorporates and seeks to 
spread benefit to the poor. 

Local Government Turnaround Strategy 

Emanating from the assessment of local government by the Department of Cooperative 
Governance and Traditional affairs was the state of local government report which 
identified the major setbacks of this sphere of government. The report revealed that 
municipalities were characterised by underperformance and dysfunctionality. Contributory 
factors to the aforementioned challenges is the continued lack of sufficient resources to 
meet the ever increasing community needs and incapacity in terms of the necessary skills 
required to fulfil local government's constitutional mandate. 

After a lengthy process of broad consultation with a variety of stakeholders, the Department 
of Cooperative Governance has developed a turnaround strategy that provides a framework 
for all role players to contribute to the provision of an enabling environment for 
municipalities to carry out their legislative mandate. Components of the Turnaround 
strategy are listed below: 

• Addressing immediate financial and administrative problems in municipalities 

• Regulations to stem indiscriminate hiring and firing 

• Ensure & implement a transparent municipal supply chain management system 

• Strengthen Ward Committee capacity & implement new ward committee 
governance model 

• National and provincial commitments in IDPs 

• Differentiated responsibilities and simplified IDPs (agreement with each municipality 
on the ideals scope of functions to be provided and how best the State can support 
service delivery through intergovernmental agency arrangements). 


115 


Final Annual Review of the 5 year IDP (11-16), 15/16 IDP 


• Funding and capacity strategy for municipal infrastructure (funding and capacity 
strategy for municipal infrastructure in rural areas including extending MIG grant to 
2018 and utilising annual allocations to municipalities for repayment of loans in 
order to accelerate delivery) 

• Intergovernmental agreement with metros on informal settlement upgrade 
including alignment of MIG (Cities) and Housing Subsidy grants 

• Review and rearrange capacity grants & programmes, including Siyenza Manje 
support for a more effective support and intervention programme including Rapid 
Response Teams and Technical Support Units 

• Upscale Community Works Programme to ensure ward based development systems; 

• Implement the Revenue Enhancement - Public Mobilisation campaign 

• Launch the "good citizenship" campaign, focusing on governance values to unite the 
nation and mobilize involvement in local development affairs 

• Preparations for next term of local government inspire public confidence including 
commitment by political parties to put up credible candidates for elections. 


Mogale City Local Municipality has ensured that there is conformity by aligning its local 
strategy to the local government turnaround strategy. Furthermore Section 4 has projects 
that will ensure that the objects of the strategy are realised. 
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6. TARGET PERSPECTIVE 

6.1 Strategic Goal 1: To provide sustainable services to the community 


TRATEGIC 



Require- 

Baseline / 

TARGET 

TARGET 

TARGET 

OBJECTIVES 


PERFORMANCE INDICATOR 

ment 

Current 

14/15 

15/16 

16/17 

17/18 

Physical 

• New paved roads urban (km) 

1 150 

1 045.64 

6.2 

6.8 

7.5 

infrastructure 

• New paved roads peri-urban (km) 

120 

1.77 

3.5 

4 

- 

services Roads 

• Main arterial roads upgrades (km) 

20.8 

10.50 

5 

1.1 

- 

(Urban and peri-urban) 

• Pavement management system priority one paved roads maintained (km per 
annum) 

60 

38.10 

25 

27 

30 


• New storm water drainage (km) 

36 

9.18 

3 

3.2 

3.6 


• Gravel roads maintained (km per annum) 

150 

160 

150 

150 

150 

Water 

• Potable water quality standards met (%) 

100 

100 

97 

97 

97 

(Urban and peri-urban) 

• Potable water loss (%) (includes technical and financial losses) 

30 

44 

40 

38 

35 


• New community water connections applied for versus installed (%) 

(residential, business) 

100 

98 

96 

96 

96 


• Water required in informal settlements versus provided (%) (Facilitation of 
service providers) 

100 

100 

100 

100 

100 


• Prepaid meters installed (n) 

75 000 

23 940 

11 000 

12 000 

13 000 


• Water network maintenance planned versus performed (%) 

100 

144 

95 

95 

95 


• Bulk water capacity available (ML) (cumulative) 

200 

122 

128 

128 

140 

Sanitation 

• Bulk sanitation capacity (ML/D) (cumulative) 

100 

68 

68 

74 

74 

(Urban and peri-urban) 

• Performance against Green Drop standards (%) 

90 

67 

67 

75 

75 


• New water borne sewer connections applied for versus installed (%) 

100 

87 

95 

95 

95 


• Access to sanitation required in informal settlements versus provided (%) 
(compliance to basic sanitations service standards) (Facilitation of service 
providers) 

100 

100 

100 

100 

100 
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6.1 Strategic Goal 1: To provide sustainable services to the community...continues... 


STRATEGIC 


Require- 

Baseline / 

TARGET 

TARGET 

TARGET 

OBJECTIVES 

PERFORMANCE INDICATOR 

ment 

Current 

15/16 

16/17 

17/18 

Energy 

(Urban and peri-urban) 

• New bulk electricity supply capacity (MVA) Condale 
(cumulative) 

240 

160 

- 

- 

- 

• New bulk electricity supply capacity (MVA) Azaadville 

20 

5 

- 

- 

- 


• Substations with firm supply (n) 

11 

0 

- 

- 

- 


• New connections in Mogale City distribution paid for versus 
provided (%) 

100 

100 

100 

100 

100 


• Prepaid electricity meters required versus installed in Mogale 

City distribution area (%) (as per indigent register) 

100 

100 

85 

85 

90 


• New street lights planned versus installed (%) 

100 

100 

100 

100 

100 


• Alternative energy saving sources planned versus implemented 
(%) 

100 

0 

100 

100 

100 


• Alternative energy sources planned versus installed in informal 
settlements (%) 

100 

0 

100 

100 

100 

Public amenities 

• New public amenities planned versus provided (%) 

100 

100 

100 

100 

100 

(Municipal buildings) 

• Municipal buildings priority maintenance programmes planned 
versus implemented (%) 

100 

100 

100 

100 

100 
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6.1 Strategic Goal 1: To provide sustainable services to the community...continues... 


STRATEGIC 

OBJECTIVES 

PERFORMANCE INDICATOR 

Require- 

ment 

Baseline / 
Current 

TARGET 

15/16 

TARGET 

16/17 

TARGET 

17/18 

Social services 

Community development 
(Social upliftment, 
services, library 
services, heritage, arts 
and culture promotion, 
sport and recreation 
development 
facilitation, public safety 
sen/ices, social 
amenities 
management) 

• Social upliftment services planned versus provided 
(%) 

100 

100 

100 

100 

100 

• Library services planned versus provided (%) 

100 

100 

100 

100 

100 

• Heritage promotion programmes planned versus 
implemented 

100 

80 

100 

100 

100 

• Sport and recreation development facilitation 
planned versus provided (%) 

100 

100 

100 

100 

100 

• Traffic / security services planned versus provided 
(%) 

100 

100 

100 

100 

100 

• Licensing/registration services planned versus 
provided (%) 

100 

100 

100 

100 

100 

Public amenities 
(Sport and 
recreation facilities, 
libraries, MPCC, etc.) 

• Approved new public amenities planned 
versus provided (%) 

100 

100 

100 

100 

100 

• Public amenities management services planned 
versus provided (%) 

100 

100 

100 

100 

100 

• Public amenities programmes priorities 
planned versus implemented (%) 

100 

100 

100 

100 

100 

Economic development services 

(Sector development 

facilitation-all sectors, 

development planning 

and compliance, human 

settlement facilitation) 

• Sector development facilitation services planned 
versus provided (%) (as per LED key sectors) 

100 

100 

100 

100 

100 

• Value of property investments facilitated (Rbil per 
annum) (occupiable space) 

3 

4.4 

3 

3 

3 

• Urban / peri-urban development services planned 
versus provided (%) 

100 

100 

100 

100 

100 

• Human settlement facilitation services planned 
versus provided (%) 

100 

100 

100 

100 

100 

Programme / projects job creation 

• Cooperatives engaged in service delivery 
processes (n) (cumulative) 

75 

22 

27 

37 

10 
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6.2 Strategic Goal 2: To promote sustainable environmental management 


STRATEGIC 

OBJECTIVES 

PERFORMANCE INDICATOR 

Require- 

ment 

Baseline / 
Current 

TARGET 

15/16 

TARGET 

16/17 

TARGET 

17/18 

Open space 
management 

{Parks, cemeteries) 

• Regional parks provided (n) 

3 

5 

1 

1 

1 

• Residential parks provided (n) 

4 

2 

2 

- 

- 

• New cemeteries provided (n) 

2 

- 

1 

- 

- 

• Cemeteries services planned versus provided (%) 

100 

100 

100 

100 

100 

• Park services planned versus provided (%) 

100 

100 

100 

100 

100 

Solid waste and air 

quality 

management 

(E.g. land fill airspace, 
etc.) 

• Solid waste and air quality management services planned 
versus provided (%) 

100 

100 

100 

100 

100 

Environmental 

compliance 

facilitation 

• Environmental compliance facilitation services planned versus 
provided (%) 

100 

100 

100 

100 

100 

Public amenities 

(Parks, land fill sites, 
cemeteries, etc.) 

• Approved public amenities planned versus provided (%) 

100 

100 

100 

100 

100 

• Public amenities management services requested versus provided (%) 

100 

100 

100 

100 

100 

• Public amenities programmes priorities planned versus 
implemented (%) 

100 

100 

100 

100 

100 
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6.3 Strategic Goal 3: To provide sustainable governance for local communities 


STRATEGIC 

OBJECTIVES 

PERFORMANCE INDICATOR 

Require- 

ment 

Baseline / 
Current 

TARGET 

15/16 

TARGET 

16/17 

TARGET 

17/18 

Broaden local 
democracy 

• Ward committees established (n) 

34 

34 

34 

34 

34 

• Functional ward committees (n) 

34 

30 

30 

30 

30 


• Section 56 of the local government structures act reports 
provided (n) 

4 

4 

4 

4 

4 


• Councillors development needs identified versus training 
programmes provided (%) 

100 

100 

100 

100 

100 


• Special projects approved versus implemented (%) 

100 

100 

100 

100 

100 


• Sector meetings per MMC's (n) 

4 

4 

4 

4 

4 


• Community ward meetings (n) 

10 

7 

10 

10 

10 


• Ward committee meetings (n) (per ward per month) 

12 

12 

12 

12 

12 


• Planned geographical place names / street names changes 
implemented (%) 

100 

- 

100 

- 

- 

Local government 
accountability 

• Reports required in terms of legislation provided within 
specified time (%) 

100 

100 

100 

100 

100 


• Community queries / petitions received versus responded to 
(%) 

100 

100 

100 

100 

100 
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6.4 Strategic Goal 4: To ensure sustainable governance practices within the Municipality 


STRATEGIC 

OBJECTIVES 

PERFORMANCE INDICATOR 

Require- 

ment 

Baseline / 
Current 

TARGET 

15/16 

TARGET 

16/17 

TARGET 

17/18 

Corporate 

governance 

practices 

(Legal compliance, 
oversight) 

• Policies planned to be developed / reviewed versus developed / 
reviewed (%) 

100 

100 

100 

100 

100 

• Compliance to regulatory framework (%) 

100 

100 

100 

100 

100 

• Council resolutions taken versus executed within specified time 
(%) (depending on availability of resources) 

100 

30 

100 

100 

100 

• Risk maturity rating (level) 

5 

4 

4.3 

4.5 

4.5 

• Departmental risks identified versus risk management plan 
available (%) 

100 

- 

100 

100 

100 

• Internal audit queries received versus corrective action taken 
(%) 

100 

55 

100 

100 

100 

• External audit queries received versus corrective action taken 
(%) 

100 

75 

100 

100 

100 

• Financial capability maturity rating (level on 5-point scale) 

5 

- 

3 

3 

3 

• Corporate governance support services planned versus 
provided (%) 

100 

100 

100 

100 

100 

Business 
leadership / 
management 

(Planning, structuring, 
culture, performance 
management, 
stakeholder relations 
management, marketing, 
communication) 

• Employee satisfaction rating (%) 

60 

- 

55 

- 

60 

• Strategic performance rating (index %) (actual performance 
against targets set in the strategic plan) 

100 

81 

(126.41) 

90 

90 

90 

• Institutional performance rating (index %) (actual performance 
against targets set in the SDBIP) 

100 

83 

90 

90 

90 

• Internal client satisfaction rating (%) 

80 

- 

75 

80 

85 

• External client satisfaction rating (%) 

70 

n/a 

55 

- 

60 

• Service requests received versus attended to (%) 

100 

100 

100 

100 

100 

• SLA's required versus signed within agreed upon time (%) 

100 

100 

100 

100 

100 

• Audit opinion (level) (financial and performance) 

Unqualified 

without 

findings 

Unqualified 
without findings 

Unqualified 

without 

findings 

Unqualified 

without 

findings 

Unqualified 

without 

findings 

• Business management support services planned versus 
provided (%) 

100 

100 

100 

100 

100 
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6.4 Strategic Goal 4: To ensure sustainable governance practices within the Municipality.. .continues... 


STRATEGIC 

OBJECTIVES 

PERFORMANCE INDICATOR 

Require- 

ment 

Baseline / 
Current 

TARGET 

15/16 

TARGET 

16/17 

TARGET 

17/18 

Resource 

management 

People 

management 

• Funded positions filled (%) 

100 

100 

90 

90 

90 

• Positions on structure filled (%) 

100 

67 

67 

67 

67 

• Training interventions planned versus provided (%) (to be 
reported in numbers) 

100 

100 

100 

100 

100 

• Equity plan targets met (%) (previously disadvantaged and 
persons with disabilities) 

100 

43 

50 

55 

60 

• Labour relations issues lodged versus attended to within 
regulatory guidelines (%) 

100 

100 

95 

95 

95 

• Human capital management support services planned versus 
provided (%) 

100 

100 

100 

100 

100 

Financial 

management 

• Variance on operational budget spent (%) 

6 

0.5 

6 

6 

6 

• Capital budget spent (%) 

95 

95 

95 

96 

97 

• Revenue collection rate (%) 

100 

96 

96 

96 

96 

• Local enterprise procurement spent versus total budgeted (%) 

40 

28 

40 

45 

50 

• Financial management support services planned versus 
provided (%) 

100 

90 

100 

100 

100 

Information / 
communication 
technology 
management 

• ICT plan targets met (%) 

100 

70 

85 

85 

85 

• ICT management support services planned versus provided (%) 

100 

70 

100 

100 

100 

Information / 

knowledge 

management 

• Knowledge / information management programmes planned 
versus implemented (%) 

100 

70 

100 

100 

100 

• Impact evaluation research projects conducted (n) (municipality 
wide) 

3 

0 

1 

2 

3 

• Knowledge / information management support services 
planned versus provided (%) 

100 

70 

100 

100 

100 
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6.4 Strategic Goal 4: To ensure sustainable governance practices within the Municipality.. .continues... 


STRATEGIC 

OBJECTIVES 


PERFORMANCE INDICATOR 

Require- 

ment 

Baseline / 
Current 

TARGET 

15/16 

TARGET 

16/17 

TARGET 

17/18 

Asset 

• 

Fixed assets registered versus actual assets (%) 

100 

100 

100 

100 

100 

management 

• 

Movable assets registered versus actual assets (%) 

100 

100 

100 

100 

100 

(Fixed assets and 
consumables) 

• 

Asset management support services planned versus provided 
(%) 

100 

100 

100 

100 

100 

Programme / 

• 

Programme / projects completed on time (%) 

100 

83 

90 

90 

90 

project 

• 

Programmes / projects completed within budget (%) 

100 

96 

90 

90 

90 

management 

• 

Temporary jobs created (n) (EPWP) (non-cumulative) 

- 

826 

987 

1 151 

1 383 


Target Perspective 


In order to address the community priorities as set- out in Community inputs database collated after the IDP mayoral road-shows. 
MCLM outlines a target perspective which, priority projects would be attended in the Medium Term Budget Framework. This 
perspective set out to align the Budget limitation and equitable distribution of the resources set in accordance with the strategic 
goals of the municipality. 
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